Congress of the United States
Washington, BDE 20515

July 30, 2025

The Honorable Marco Rubio
Secretary of State

U.S. Department of State
2201 C Street NW
Washington, D.C. 20520

Dear Secretary Rubio:

As supporters of a strong U.S.-Israel relationship and advocates for humanitarian assistance to the people of
Gaza, we write to seek clarity on the ownership structure and operations of the Gaza Humanitarian Foundation
(GHF).

More than two million people in Gaza currently face “critical levels” of hunger.' We welcome efforts to
facilitate the entry of humanitarian aid and share the objective of ensuring that Hamas does not divert such aid.
However, we have serious concerns with the operations of GHF, a newly established, private, U.S.-linked
organization with no prior humanitarian experience, and the possibility that it could become the sole or primary
aid provider in Gaza.> We agree that delivering aid promptly and securely is crucial. However, GHF’s practices
and finances require increased transparency and oversight to ensure aid reaches the intended beneficiaries
effectively, safely, and in accordance with international standards.

On June 24, 2025, the Department of State (DOS) approved a $30 million grant for GHF.? Jeremy Lewin, a
current DOS official and former Department of Government Efficiency (DOGE) employee, reportedly moved
forward with the grant’s approval despite 58 internal objections that U.S. Agency for International Development
(USAID) staff experts wanted GHF to resolve before approving funding, and an assessment in a memorandum
from an acting USAID official that GHF’s funding plan failed to meet required “minimum technical or
budgetary standards.” As lawmakers entrusted with the authority to appropriate taxpayer funds, which were
undoubtedly used for GHF’s grant, we find this troubling.

Moreover, GHF has not published a complete list of its sponsors. Registered in Delaware in February 2025,
GHF also established an office in Geneva, Switzerland (which the Swiss government has since announced is to
be dissolved) with the explicit intent of accommodating donors that “prefer to participate outside of the U.S.
structure.” The foundation has publicly stated that it has received at least $119 million from “other government
donors.”® Furthermore, despite its public denial, the Israeli government has reportedly covertly contributed
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approximately $280 million USD to the new aid mechanism run by GHF.” Full disclosure of GHF’s funding
sources is imperative.

GHEF runs four aid distribution sites in Gaza. It contracts two American private firms, Safe Reach Solutions
(SRS) and UG Solutions (UGS), to provide security and logistics, with some pricing models reportedly
provided by Boston Consulting Group consultants, who reportedly regularly met with Israeli officials in
connection with the consultants’ role in helping develop ideas for GHF’s operations.® None of the groups have
prior humanitarian experience, nor does GHF Executive Chairman Johnnie Moore, a close ally of President
Trump.” As a result, these distribution centers appear to operate at a reduced capacity at an exorbitant cost,
significantly exceeding the current operating costs of experienced humanitarian organizations.

We are further alarmed at the widespread violence at GHF distribution centers. As of July 23, 2025, there have
reportedly been at least 1,000 people killed while trying to access critical aid near GHF sites." Instead of using
traditional aid distribution methods, based on internationally agreed-upon humanitarian principles, GHF
provides food on a first-come, first-served basis. As a result, when centers open, large crowds of Palestinians
rush to the centers."" In these situations, there appear to be few restrictions on the use of lethal force by Israeli
soldiers and American contractors in the vicinity. A former security contractor stated that he was instructed, “if
you feel threatened, shoot — shoot to kill and ask questions later.”'> GHF centers offer desperately needed
lifelines to those who receive aid without experiencing violence. However, the risk of violence, long wait times,
and limited aid availability appear to force hundreds of thousands to choose between risking their lives or going
without food."

The operations of the GHF sites are widely criticized by experienced humanitarian organizations as being
inefficient and dangerous, and violating internationally agreed-upon humanitarian principles.'* Notably, GHF's
inaugural Executive Director and former Marine, Jake Wood, resigned from the organization, citing that the

organization no longer aligned with “humanitarian principles.”"

Providing secure and efficient humanitarian assistance to Palestinians is not only a moral obligation—it is also
vital to Israel’s long-term security and the safe return of Israeli hostages. Enhancing aid operations is essential
to stabilizing the region and achieving lasting peace.

To address our concerns, we respectfully request responses to the following questions no later than August 14th,
2025:
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1. From which congressionally appropriated account does DOS’s $30 million grant for the GHF originate?

2. What specific oversight mechanisms are in place to ensure that the GHF operates in accordance with
U.S. and international humanitarian law and humanitarian principles of neutrality and impartiality?

3. The DOS reportedly stated that GHF is subject to “rigorous oversight, including of GHF’s operations
and finances.”'
a. What is DOS’s role in monitoring the daily operations and financial practices of GHF, and what
is the reporting mechanism?
b. Are the GHF and the private security contractors that it partners with to distribute assistance in
compliance with U.S. standards (legal, regulatory, technical, budgetary, or otherwise) for
humanitarian organizations?

4. The $30 million grant to GHF was approved despite 58 internal objections that USAID staff experts
wanted GHF to resolve before approving funding, and an assessment in a memorandum from an acting
USAID official that GHF’s funding plan failed to meet required ‘minimum technical or budgetary
standards.” What were the details of their objections or concerns, and why were they overridden?

5. What makes GHF more qualified than other humanitarian organizations with years of experience and the
operational expertise needed to handle such a complex situation?
a. What makes the newly appointed Executive Chairman, Rev. Johnnie Moore Jr., a man with no
prior humanitarian experience, but a close relationship with President Trump, the right person to
lead GHF?

6. What steps is the U.S. government taking to address concerns about militarization at GHF’s aid sites,
particularly regarding the involvement of U.S. private contractors and Israeli security forces?

7. Is there a formal agreement or memo of understanding between the U.S. and GHF that outlines the
foundation’s operational guidelines, transparency, and accountability measures? If so, please provide a
copy or summary of these terms.

8. Was the DOS involved in the decision-making processes that led to the establishment of only four aid
distribution centers in Gaza to date? If so, please provide details of that communication.

9. GHF refuses to publish its sources of funding, including the $119 million it received from “other
government donors.” What is the complete and most current list of GHF’s donors?

10. What are the details of the contracts between GHF, its contractors, Safe Reach Solutions (SRS), UG
Solutions (UGS), and its aid providers?
a. What does GHF pay per diem for security and logistics to SRS and UGS?
b. Where does GHF source its aid packages from? How much does it pay for them?
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. Has the U.S. conducted any oversight or reviews of GHF’s operations in light of recent criticisms related

to overcrowding, militarization, and security concerns? If so, what were the findings?

The Trump Administration is reportedly considering an additional $500 million grant to GHF using
USAID funds."” According to U.S. law, all NGO recipients of USAID grants are subject to a
responsibility determination that certifies the NGO’s “necessary management competence...and that the
applicant will practice mutually agreed upon methods of accountability for funds and other assets
provided by USAID.”"®

a. Will this funding be approved?

b. If so, what account will this funding come from?

What steps will be taken to conduct the required “responsibility determination” certifying GHF’s
competence and accountability?

What specific benefits has GHF’s aid distribution model or operations provided for U.S. and Israeli
interests that the U.S. government assesses may justify some of the apparent drawbacks of the GHF
model and operations?

Looking ahead, what information can the Administration share about the likely roles and potential roles
of GHF and other humanitarian assistance providers in Gaza, respectively, under various scenarios
(ceasefire, intensified conflict, post-conflict transition)?
a. What are the sources of this information?
b. What factors will the Administration use to determine whether and how to provide U.S. support
to GHF and/or other providers, while actively monitoring their compliance with applicable legal
and other standards?

How, if at all, will GHF coordinate with other humanitarian organizations already working in Gaza?
Will GHF work within the already established coordinating mechanisms, and if so, how does it plan to
do so?

Thank you for your attention to this critical matter.

Sincerely,
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